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STRATEGIC PLAN DEPLOYMENT DOCUMENT

2023-24

Quality Academic
Programs

e

Planning to introduce new programs
& courses (UG & PG)

New certificate courses and skill
oriented courses introduced
Orientation on introduction of BTL in

internal evaluation

Faculty & Staff

Development

Recruitment from diverse
backgrounds

Skill enhancement of faculty by
providing financial support

Enhanced research publications
Consultancy

Welfare measures

Rewards, recognition and incentives

For the students

Introduced five-day work week to BA
& BBA Programs

Improved the diversity of the intake
Evolving methods to receive Student
satisfaction

Alumni Engagement in various

academic and non-academic activities

Research & Innovation

Number of MOUs has increased
MANASA- Increased collaborative
activities

Research  promotion policy was
reviewed

Collaboration for funding

Governance

Evaluation of college performance
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QMS
Performance appraisal

Resource mobilization

Infrastructure and

Governance

o

E

Smart classrooms
Procurement of softwares
IT training for administrative staff

Renovation of old infrastructure

Green Practices

EVS

Energy audit and environment audit
Plastic free campus

E-waste management initiatives

Eco Club activities-‘Dharini’

Celebrating days of importance

For the community

Safety/awareness programs- Health
Non academic credit courses

Summer sports camp

IQAC

Initiated planning for establishment of
Centre of Excellence in Data

Analytics/ Science
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