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Policy Guidelines for undertaking Training and Consultancy 

 

Preamble 

In addition to  teaching and research activities,  faculty members undertake consultancy, 

training and practice based commitments to acquire industry exposure and expertise in 

the real time. This  ensures  access to industry practices with empirical validation and 

theoretical up-gradation of knowledge systems  in  their pursuit of academic excellence. 

 

Consultancy, training and practice activities help  faculty members to constantly update 

relevance and industry applicability of  various theoretical concepts and models. These 

Practice based  pedagogies  are implemented for teaching various courses in 

undergraduate and post graduate programs. While such practices could generate 

additional revenue, though moderate, it can be utilised by both the  institution and 

faculty for meaningful purposes. 

 

It is important to ensure that there is sufficient incentive for individual faculty members 

to bring such consultancy/training/practice under the formal aegis of the institution. 

Revenue generated through consultancy activities may be shared in an equitable manner 

between the college and faculty as  additional compensation for the efforts of individual 

faculty members involved in  such activities. 

1.0 Definition:  

For the purpose of this policy document, consultancy services are defined as  

“Academic or professional expertise as value transacted through fees to fulfil the need 

of any individual client, client organisation or agency against a specified brief activity 

or project, beyond the regular academic and administrative engagements being carried 

out at the college as a  part of regular employment responsibilities” 

2.0 The main objectives of the policy are: Consultancy &training  provides to 

1. bridge the gap between industry and academia. 

2. organize industry interactions, dialogue and impart learning. 

3. make strategies for the promotion of synergistic industry for mutual benefit 
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4. develop methodologies and guidelines for encouraging consultancy and 

training 

5.  leverage research for meeting industrial need(s) and 

6. generate resources for the institution and self with industry support. 

 2.1 Consultancy and training shall include 

a. Consultancy/training/practice based activities sought from an individual faculty 

member based on their individual expertise or reputation by any 

agency/client/organisation that does not involve the use of any Institutional 

facilities. 

b. Consultancy/training/expertise formally sought from a 

School/Centre/Private/Government  by any agency/client/organisation either 

directly or through faculty member(s) to offer any specific academic and/or 

professional project/residing within the School/Centre of the college with or 

without involvement and use of college facilities such as administration, space, 

equipment, computer/library facilities and computer/library/staff etc.  

3.0 General Guidelines for Consultancy activities 

1. A faculty member may be allowed to allocate timefor consultancy, provided that 

the core academic/ administrative responsibility and schedules of the concerned 

faculty member are not affected. 

2. When accepting the consultancy work, the faculty member shall seek the  

approval of the head of the institution . in writing mentioning the details as 

under: 

i. Name and address of the clients/organisation 

ii. Title of the consultancy assignment 

iii. Name of the faculty members and other outside experts who will be 

involved in the consultancy assignment. 

iv. A brief description of the project/work to be carried out (can be avoided if  

confidentiality has to be maintained) 

v. Proposal with details of income generation, other charges, time lines, 

payment schedules and other related terms and conditions if any. 

vi. Whether the consultancy assignment will require use of any college 
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