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Minutes of IQAC Meetings

IQAC Meeting |
Date: 02-07-2020 Online: Zoom Platform
Agenda
1. Prayer

2. Opening remarks

3. Introduction of new members

4. Entry and exit feed backs - online

5. Plan of action

6. Inputs and suggestions from members to organize a FDP

Paramarsh.

Members present:

Time: 2.10 pm

under UGC Scheme

S.No. Name S.No. Name
1. Dr. Smita Asthana 6. Ms. K. Rajeswari
2 Ms. D. Srikala 7. Lt. Lydia Marina
3 Ms.K. Saritha 8. Ms. Popy Devi Nath
4, Ms. Aparna Bulusu 9. Ms.Indira Priyadarshini
5 Ms. Santoshi Mishra 10. Dr. Khairunnisa Amreen
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Minutes of the meeting

Date : 02-07-2020 Online : Zoom platform Time :
2.10 pm
The following members were identified as members of IQAC for the year 2020-2021
S.No. Name
1. Dr. Sr. P. Amrutha Chairperson, Principal
2 Sr. Y. Theresamma Correspond(_ant
Representative from Management
3. Dept. of Chemistry
Prof. K. Girija Mangatayaru Palamuru University, Mahaboobnagar
Representative from Academia
4, Mr. Venkataramaiah Director, Yo_uth for Action
Representative from Industry
5. Director, Engineering, Eximius Design India Pvt.
Mr. Badrinath Chitti Ltd.
Representative from Industry
6. Mr. J. Srinivas Technical Officer “C’
DRDO, Kanchan Bagh, Parent member
7. Asst. Municipal Commissioner,
Mr. C. Bhaskar GHMC,Hyderabad
Parent Member
8. Ms. Gargi Debnath Assocu_ite Project Analyst- Deloitte
Alumni Member
9. Dr. Smita Asthana IQAC_Coordlnator, Dean Academics Reader in
Chemistry
10. Ms. D. Srikala Head, Department of Statistics
11. Ms. Santoshi Misra Department of Mathematics
12. Ms. Aparna Bulusu Department of Computer Science
13. Ms. Saritha Samuel Department of English
14, Ms. K. Rajeswari Department of MCA
15. Dr. Khairunnisa Amreen Department of Microbiology
16. Ms. Indira Priyadarshini Department of Business Management
17. Ms. Lydia Marina Department of Computer Science
18. Ms. Popy Devinath Centre for Women Studies
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Ms. Mahitha SQAC President, Member (UG)

Mrs. Shobha Administrative support

e [QAC Coordinator Dr. Smita Asthana started the meeting with a prayer and
gave opening remarks by introducing the new members of IQAC and up
scaling of the member D.Srikala to Additional IQAC Coordinator and Ms.
Aparna to Techincal Director.

e Ms.Aparna was asked to prepare the exit and entry-level online feedback
formats.

e It was discussed and decided to organize FDP on various aspects of quality
enhancement which will lead to better grading of the higher educational
Institutions.

e |t was decided that Dr.Smita Asthana and Ms.D.Srikala will be the conveners.

e Plan of action for the year has been drawn as below

Plan Tentative schedule
FDP July

Heads of the Dept. meeting August

Meetings with committee August

conveners /cells /clubs

Student Orientations August /October
New faculty Induction August

Orientation program for September
SEC,SOC, CCA, IDC

Audits November

I1C Meeting and Events as per
MIIC calendar

Academic Council meeting November
Governing Body meeting December
Finance Committee Meeting May

National Seminars June 2021
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Action Taken Report

v' Ms. Aparna reviewed and finalized the entry and exit feedbacks in coordination
with IQAC Coordinator. They were made available online.

v' Finalized to organize a FDP on ‘Quality Enhancement: Assessment and
Accreditation’ during July 23 -25, 2020, which would help the unaccredited
colleges to get insights of the accreditation process. The senior members of the
college who were involved in the assessment and accreditation process were
identified as resource persons and following are the sub themes of FDP

= Day 1- 23rd July
Session 1: Inaugural
Session 2: Curriculum Augmentation
Session 3: Infrastructure Insights

» Day 2- 24th July
Session 1: Instructional Strategies
Session 2: Research Reload
Session 3: Societal Cognizance
Session 4: Institutional Tenets

» Day 3- 25th July
Session 1: Governance and leadership
Session 2: Student support

Session 3: Documents and Documentation
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Dr. Sﬁita Asthana Dr. Sr. P. Amruth
IQAC Coordinator Principal
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IQAC Meeting Il
Date: 10-07-2020 Online: Zoom Platform Time: 2 pm
Agenda
= Preparations for the upcoming FDP during July 23-25, 2020.

Members present:

S.No. Name S.No. Name
1. Dr. Smita Asthana 6. Ms. K. Rajeswari
2 Ms. D. Srikala 7. Lt. Lydia Marina
3 Ms.K. Saritha 8. Ms. Popy Devi Nath
4, Ms. Aparna Bulusu 9. Ms.Indira Priyadarshini
5 Ms. Santoshi Mishra 10. Dr. Khairunnisa Amreen

Minutes of the meeting
Following are the responsibilities given to the members
Ms.Rajeswari and Ms. Popy
v Brochure
v Registration Link
v" Sending link to registered members
v" Session wise feedback link
v' Attendance
v’ Certificate
Ms.Saritha , Ms. Santhoshi, Ms. Popy
v Collect all PPTs and brief profiles of presenters in one file as backup —google
class room
v" Introduction of speakers- Day wise
v Vote of thanks
Ms. Lydia
v College song recording

v" Photos in loop with voice over/music
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v" Lighting of the lamp
Ms. Rajeswari and Ms. Aparna
v Backup technical support
Ms.Popy
v’ Taking pictures during the sessions
Overall report — Ms. Saritha and Ms. Santhoshi
Action Taken Report
v Brochure along with registration link was prepared by 13" July and sent across
the invitees.
v' Further, certificates and daily feedback forms have been prepared.
v Conveners finalized the program schedule.
v' Ms. Lydia gave the first version of college song recording and other delegated
works by 16™ July, 2020.
v" FDP was very well organized and received a very good feedback about the
presentations.
v FDP report was prepared by Ms. Saritha and Ms. Santhoshi and submitted on
30" July, 2020.
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Dr. Smita Asthana Dr. Sr. P. Amrutha
IQAC Coordinator Principal
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IQAC Meeting 111

Date: 17-08-2020 Venue: Zoom Time: 4:00 pm

Agenda

1. Finalize the St.Ann’s Innovation & Startup Policy framed by IIC of the college
in line with NISP of MHRD, Govt. of India.

2. Invite the suggestions from external expert members of HC/NISP towards
Improving the innovation and start up culture in the college.

Minutes of the meeting

1. The meeting started with a prayer by Ms. Saritha, the opening remarks were
given by Ms. Srikala, followed by lighting of lamp. Dr.V. Venugopal Rao gave
a brief introduction of the external members.

2. Dr. Smitha Asthana gave the preamble of IIC at St. Ann’s.

3. Ms. Srikala presented SAISP (St.Ann’s Innovation and Startup Policy) with a
focus on guidelines, vision, objectives, resource mobilization, strategies,
governance, norms for faculty startups, organizational capacity, incentives,
collaboration, knowledge exchange were highlighted.

4. Mr. Kishore advised the faculty to identify the students interested so as to
create the necessary networking with the established incubation centers and
opined that every week some activity should be planned that would lead to
innovative thought process among the student groups and interdisciplinary
approach should be encouraged.

5. Ms. Saritha suggested that good mentors should be identified to mentor the
students, enter into MOUSs with collaborative initiatives.

6. Ms. Saritha listed some organizations which provide funds and incubation
centers which provide mentorship.

7. Ms. Saritha also mentioned that the institute should allocate certain amount of

budget to be spent on innovative thoughts.
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8. Ms. Aruna promised to provide the support in mentoring and helping in
promoting the startup ideas among the students.

a. Mrs.Vijayshree Pandit congratulated the faculty and management for the
initiative taken, to promote entrepreneurship.

9. The external members expressed the need to setup an advisory board
comprising of experts from different fields to judge the genuineness and
feasibility of the proposed startup ideas.

10. It was also suggested to organise counseling of parents as well, which will help
the students to think about the startups & entrepreneurship.

11. Later student members present were given an opportunity to interact with the
experts.

12. The meeting concluded with vote of thanks proposed by Dr. Khairunnisa
Amreen

Members present:

External Members

1.. Er. Sai Kishore.P

Faculty development Cell
Engineering Staff College of

India, Hyderabad.

2. Mrs.Vijayshree Pandit

Principal Attorney Consultant,
Mumbai.

3. Mrs.Aruna Dara

Women Entrepreneur

Apna Green Products, Hyderabad
4. Mr. Vignesh Karthik

Associate Manager Value Labs,
Hyderabad.

5. Mrs.Ch.Saritha

Director, Innomat Advance
Materials Pvt. Ltd., Hyderaba
Internal Members

1. Dr.V. Venugopal Rao

President, 11C, Head, Dept. of Genetics.
2. Dr.Smitha Asthana

Coordinator IQAC, Dean Academics,
Associate Prof, Dept. of Chemistry
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3. Mrs. D. Srikala

Vice-President, I1C,

NISP Coordinator,

Head, Dept. of Statistics

4. Mrs. P.V. Neeraja

Convener, 11C, Dept. of Botany

5. Mrs. B.V.V.A Aparna

Coordinator Social Media, 1I1C

Dept. of Computer Science

6. Mrs.Sujatha

Coordinator Innovation, I1C,

Head, Dept. of Business Management.
7. Mrs.Indira,

Coordinator Internship, 11C, Dept. of
Commerce (UG)

8. Mrs.Rajeswari

Coordinator Start up, IIC,

Dept. of Computer Applications (P.G.)
9. Mrs.Saritha

Coordinator ARIIA, IIC,

Dept. of English

10. Mrs.Santoshi

Coordinator NIRF, 1IC,

Dept. of Mathematics

11. Dr.Khairunnisa Amreen
Coordinator IPR, 11C, Dept. of
Chemistry (P.G)

Student Members

1. Ms. Tanmayee Kammari, BBA 11 year
2. Ms. V. Amulya, BBA Il1 year

Action Taken Report

» The approved SAISP (St.Ann’s Innovation and Startup Policy) was posted on
the college website.

= A suggested by the members, IIC is putting efforts to bring innovation and start
up culture in college by the way of organizing talks, interactive sessions by the
experts and also working towards forming a student body.
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Dr. Smita Asthana Dr. Sr. P. Amrutha
IQAC Coordinator Principal
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IQAC Meeting IV
Online — Zoom platform Time: 2 pm

Agenda

1. Demo of r-Campus — LMS module

2. Almanac

3. Conduction of Career Oriented Courses (COC) and Practical Classes

Members present:

S.No. Name S.No. Name
1. Dr. Smita Asthana 6. Ms. K. Rajeswari
2. Ms. D. Srikala 7. Lt. Lydia Marina
3. Ms.K. Saritha 8. Ms. Popy Devi Nath
4, Ms. Aparna Bulusu 9. Ms.Indira Priyadarshini
5. Ms. Santoshi Mishra 10. Dr. Khairunnisa Amreen
Minutes

v LMS r-Campus software was demonstrated

v The college almanac for the year was decided

v' Discussed about the possibility of the conduction of COCs and practical

classes; members felt that the COCs can be started from the month of October

and postpone the conduction of practicals.

Action Taken Report

It was felt that the LMS r-Campus model is not much suitable for the college

requirements.

Almanac was finalized in consultation with CoE and Sr. Principal

It has been decided that COCs will be conducted from the month of October.
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Dr. Sﬁita Asthana
IQAC Coordinator
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Dr. Sr. P. Amrutha
Principal
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IQAC Meeting V

22" September 2020 Online — Zoom platform Time: 2 pm

1.

Agenda
Plans for Annual report 2019-20

2. Plans for the year 20-21 IQAC Review — Dr. Smita Asthana
Members present:
S.No. Name S.No. Name
1. Dr. Smita Asthana 6. Ms. K. Rajeswari
2. Ms. D. Srikala 7. Lt. Lydia Marina
3. Ms.K. Saritha 8. Ms. Popy Devi Nath
4, Ms. Aparna Bulusu 9. Ms.Indira Priyadarshini
5. Ms. Santoshi Mishra 10. Dr. Khairunnisa Amreen
Minutes

IQAC Coordinator Dr.Smita Asthana delegated preparation of college annual
report and AQAR was discussed

Criteria 1 — Ms.Aparna

Criteria 2 —Ms.D.Srikala

Criteria 3 — Ms. Indira & Dr.Amreen

Criteria 4 — Ms.Rajeswari

Criteria 4 — Ms. Santoshi

Criteria 4 — Ms.Saritha

Criteria 4 — Ms.Popy Devi Nath

Coordinator presented plan of action

v" 1QAC meeting with external members

v" Organize a national level seminar on NEP 2020

Action Taken Report

IQAC has decided to conduct IQAC meeting with external members in last
week of October or first week of November.

IQAC members have successfully completed the draft of Annual Report 2019-
20 by October 20™.
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Dr. Srﬁta Asthana Dr. Sr. P. Amrutha
IQAC Coordinator Principal
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IQAC Meeting VI

17" October 2020 Online — Zoom platform Time: 2.30 pm
Agenda

1. IQAC meeting with external members

2. Webinar on NEP

3. Meeting with Mentee Institutions

4. IPR Cell- QOutside proposal

5. Zoom renewal

6. Working on Autonomy extension proposal October 4™

Members present:
S.No. Name S.No. Name

1. Dr. Smita Asthana 6. Ms. K. Rajeswari

2. Ms. D. Srikala 7. Lt. Lydia Marina

3. Ms.K. Saritha 8. Ms. Popy Devi Nath

4. Ms. Aparna Bulusu 9. Ms.Indira Priyadarshini

5. Ms. Santoshi Mishra 10. Dr. Khairunnisa Amreen
Minutes

v A tentative date for IQAC meeting with external members has been fixed on
November 7 2020.
v Members were asked to plan a webinar on National Education Policy 2020.
v Discussed
- the possibility of having a meeting with mentee institution within a week.
- The modalities of extension of St.Ann’s IPR Cell (SAIPRC) services to outside
proposals also.
v Ms.Srikala was asked to extend the license of Zoom online platform.
v Autonomy extension plans were thoroughly discussed and the works have been delegated
to the members.
Action Taken Report
> By confirming with the external mebers, IQAC meeting has been fixed on November 7,
2020 at 11 am.
» Meetings with mentee institutions under UGC scheme Paramarsh have been planned
during 31% Oct. to Nov.5™, 2020
» Ms.Srikala has extended the license of Zoom online platform for one more year.
Autonomy extension reports are in the process of making.
> It was decided that SAIPRC services could be extended to outside proposals as well.
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Dr. Smita Asthana Dr. Sr. P. Amrutha

IQAC Coordinator Principal
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IQAC Meeting VII
Date: 28-10-2020 Venue: Zoom platform Time: 2.30 pm
Agenda

Paramarsh Review- Plan of action
Meeting with mentee institutions
Any other matter
IQAC presentation report of 19-20
Criteria wise 3-4 slides with write-up
Discussion on Annual Report
Internal Audit Report
External Audit Report — Peer team
. Annual Report — Review

10 Review of the work done
Members present:

©oNoeabhwbdE

S.No. Name

1. Dr. Smita Asthana IQAC coordinator, Dean academics, reader in chemistry
2. Ms. Srikala Additional IQAC coordinator, Head Dept. of statistics,
3. Ms.K. Saritha Department of English

4, Ms. Aparna Bulusu Department of computer science

5. Ms. Santoshi Mishra Department of mathematics

6. Ms. K. Rajeswari Department of MCA

7. Lt. Lydia Marina Department of computer science

8. Ms. Popy Devi Nath Centre for women’ studies

9. Dr. Khairunnisa Amreen | Department of computer science

10. Ms. Indira Priyadarshini | Department of Business Management

Minutes of the meeting:

1. Meeting commenced with Dr.Smita Asthana, IQAC Coordinator, reviewing the
plan of actions and activities conducted under UGC Scheme-Paramarsh.

2. Deliberation with the members over meeting with the mentee institutions was
done.

3. The smooth commencement of online classes and labs was reviewed.

4. The tentative schedule for presentation of IQAC annual report for 2019-2020 was
planned.

5. The criteria report work was divided amongst members equally

B O ~ona P

Dr. Sr'ﬁ—ita Asthana Dr. Sr P. Amrutha
IQAC Coordinator Principal
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IQAC Meeting VIII

Date: 7.11.2020 Venue: Zoom platform Time : 11:00 AM

Members Present

S.No. Name
1. Dr. Smita Asthana IQAC coordinator, Dean academics, reader in
chemistry
2. Ms. Srikala Additional IQAC coordinator, Head Dept. of
statistics,
3. Ms.K. Saritha Department of English
4, Ms. Aparna Bulusu Department of computer science
5. Ms. Santoshi Mishra Department of mathematics
6. Ms. K. Rajeswari Department of MCA
7. Lt. Lydia Marina Department of computer science
8. Ms. Popy Devi Nath Centre for women’ studies
9. Dr. Khairunnisa Department of computer science
Amreen
10. Ms. Indira Department of Business Management
Priyadarshini

Suggestions/Impressions
The external members appreciated the efforts and achievements of the departments in
organizing various academic and non-academic activities. The members also
congratulated the college for choosing “Scaling Challenges” as the theme of the year.
1. Mr.Badrinath Chitti gave the following suggestions.
a. 5 year Project- clean Tank bund and few other lakes of Hyderabad through
triggering awareness, connecting the Stake Holders, Government, Arts,
Science, Engineering and Technology institutions, NGOs, General Public
Help and Support to make it a Nation Building Project.
b. Appreciated the institution on following up on the feedback given by the
members in the previous meeting.
2. Mr. J. Srinivas appreciated the efforts of the management on the smooth
conduct of online exams and gave the following suggestions.

a. Suggested to go for a change of the title SQAC.
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b. To introduce a compulsory short course for students in taking notes and also

a course in Concept Development.

. Mr. Venkataramaiah gave the following suggestions.

a. Appreciated the extensive professional work undertaken by the institution.
b. Suggested to go for SWOT analysis to improve ranking and reach top

position.

. Prof. K. Girija appreciated the faculty on receiving Best Teacher and other

institutional awards, Best Practices and various initiatives of the college. Her
suggestions include:
a. To improve result of science students.

b. To introduce project work for final year M.Sc Chemistry students.

. Ms. Gargi Debnath appreciated the institution for mentoring other colleges

under UGC Paramarsh Scheme. She gave the following suggestions.

a. To engage students effectively in online classes through innovative and
interactive teaching methods.

b. To create online portal for students to access e books and board games.

c. To reiterate constantly on the theme of the year “Scaling Challenges” and

organise innovative activities.

Draft AQAR and Annual Report of 2019-20 was p approved
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Dr. Sr-;l_ita Asthana Dr. Sr. P. Amrutha
IQAC Coordinator Principal
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IQAC Meeting IX
Date: 21-11-2020 Venue: Zoom platform Time: 2.30 pm

Agenda
External Audit - Dr. Saroja and Dr. Kavitha- Appreciation
Minutes of the meeting
1. Internal Audit was completed by 15™ November at the reports were sent to
external Audit team
2. External online Audit Report was presented by peer team member Dr. Saroja
and Dr. Kavitha
3. Draft AQAR and Annual Report of 2019-20 was p approved
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Dr. Sr-ﬁ_ita Asthana Dr. Sr. P. Amrutha
IQAC Coordinator Principal
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IQAC Meeting X
Date: 08-12-2020 Online: Zoom Platform Time: 4 pm
Agenda
e Finalization of AQAR 2019-20
e |dentifying the best practices and institutional distinctiveness for the year 2019-20
e Any other matter with the permission of the chair
Minutes

v' The meeting has started with the coordinator, Dr.Smita Asthana presenting the
prepared AQAR to the members, which was confirmed.
v" The following best practices for the year were identified as
1. Students’ Enrolment in NPTEL- SWAYAM courses
2. Women Empowerment
3. Career Oriented Courses (COCs)
v"Inter Disciplinary Courses (IDCs) offered in the final year of UG/PG programs were

suggested as the distinctive practice of the institution

Action Taken Report

+ Among the suggested best practices, Students’ Enrolment in NPTEL- SWAYAM
courses and Women Empowerment were identified as best practices at institution
level.

+ IDCs were confirmed as the institutional distinctiveness.
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Dr. Smita Asthana Dr. Sr. P. Amrutha
IQAC Coordinator Principal
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IQAC Meeting XI
Date: 01-02-2021 Online: Zoom Platform Time: 2 pm

Agenda

e Proposal to apply for India Today Group-MDRA Best Colleges ranking 2021

Minutes

v The Coordinator, Dr. Smita Asthana proposed to apply for India Today - MDRA
Group ranking 2021

v' ldentified a sub-team to monitor the progress of the work to apply for India Today
Ranking
- Ms.D.Srikala, Ms.Aparna, Ms.Santoshi, Ms.Indira Priyadarhsini

Action Taken Report

+ The proposal to apply for India Today ranking 2021 was taken further and the work
has been allotted as below:
B.Com. — Ms.T.Anuradha, Head, Dept. of Commerce
BBA — Ms.Sujatha, Head, Dept. of BBA
B.A. — Ms.Bhramarasri, Head, Dept. of Political Science
B.Sc. (Physical Sciences) — Dr.D.Sarala, Head, Dept. of Physics & Electronics
B.Sc. (Life Sciences) — Ms.Ch. Jyothi, Head, Dept. of Microbiology

+ The work has been completed and submitted the filled in formats before the due date.

Lalms

Dr. Smita Asthana Dr. Sr. P. Amruth
IQAC Coordinator Principal
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IQAC Meeting XII

Date: 15-03-2021 Online: Zoom Platform Time: 2.30 pm

Agenda
e Apply for The Week — Hansa Research — Best College Survey 2021

Minutes

e Dr. Smita Asthana has put forward the plan to participate in The Week — Hansa
Research — Best College Survey 2021.

e Discussed the modalities of participating in the survey.

Action Taken Report

+ The survey has been completed and submitted for ranking

/QVCL‘/\K/\W“ »_2;5;;___;7_“_,\_, R, =

Lalms

Dr. Smita Asthana Dr. Sr. P. Amruth
IQAC Coordinator Principal
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IQAC Meeting X111

Date: 07-06-2021 Online: Zoom Platform Time: 4 pm
Agenda

e Discussion of themes - national seminar

e |dentify the team to plan and organize the seminar
Minutes

v The coordinator has put across the need to organize a national seminar in June last
week and invited the members to throw their ideas.
v" Members gave the following broad areas
- NEP 2020
- Digital disruption in education
- Ranking frameworks in HEIs with reference to NIRF
v The organizing team has been identified as
- Convener: Dr.Smita Asthana
- Coordinator: Ms.D.Srikala
- Co-Coordinator: Ms.K.Rajeswari.
v Sub committees have been identified and entrusted the responsibilities of the works to

be done
Action Taken Report

+ With an idea that the college will be applying for NIRF, the cell has frozen theme of
ranking framework with the title: The Role of Ranking Frameworks in Quality
Enhancement of HEIs.

Dates: June 24-25, 2021
+ The subthemes were around the criteria of NIRF
- Impact of Teaching, Learning & Resources on Ranking Frameworks
- Publications & Citations-Attributes for Assessments and Ranking Frameworks
- A Strategic Approach to NIRF Excellence

- Academia-Industry Collaboration for Improved Graduation Outcomes
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+ Dr. Prashant R. Nair Vice-Chairman - IQAC & Associate Professor, Department of
Computer Science & Engineering, Amrita Vishwa Vidyapeetham, Coimbatore has
been identified as Keynote speaker.

+ Speakers for various sessions are from VIT Chennai Campus, Loyola College

(Chennai), Institute of Academic Excellence (Hyderabad) and Cigniti Technologies

(Hyderabad).
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